CRPC 2026

CASINO RESORT PROTECTION CONFERENCE

CONFERENCE AGENDA

Gila River Resorts & Casinos — Wild Horse Pass

October 19-22, 2026
Chandler, Arizona

Hosted by IACSP

MONDAY, OCTOBER

12:00 PM - 5:00 PM

| Al times are local Arizona time

PRE-CONFERENCE WORKSHOP ¢ OCOTIL

Workshop topics:

Registration
m Beyond the Badge

: m Leading an Audit-Ready Surveillance Operation
Beyond the Badge: Leadership m Driving Performance in the Surveillance Room
1:00PM-5:00PM jn Casino Security & Surveillance m Building Capability in Casino Surveillance
Rob Prady and Craig Morton m Leadership Judgment: Making Difficult

TUESDAY, OCTOBER 20

Sessions: Acacia A | Registration: 7:30 AM - 5:00 PM

Operational Decisions

WEDNESDAY, OCTOBER 21

Sessions: Acacia A | After lunch: Ocotillo

Registration: 7:30 AM - 5:00 PM

e Jsesson ] e [T ——

8:00 - 9:00 AM Breakfast — Ocotillo 8:00 - 9:00 AM Breakfast - Ocotillo

9:00 - 9:15 AM Welcome and Recognition 9:00 - 10:00 AM Keynote: The Future of Surveillance
Rob Prady

9:15 - 10:15 AM Keynote: Leadership from the Eye in the Sky

10:20 - 10:40 AM

10:40 - 11:40 AM

11:45 -11:55 AM

Michael Gips

Networking Break

More Than Meets the Eye: Asking Better
Questions, Getting Better Information
Dave Thompson | Wicklander-Zulawski

Sponsor Presentation: RelayPro

10:05 - 10:10 AM
10:10 - 11:10 AM

11:15 - 11:25 AM
11:25 AM-12:25 PM

Sponsor Presentation: Axis Communications

Robbery Series: Casino Robbery Case Studies
Tyler Woods | FBI

Networking Break

Robbery Series: Casino Robbery Mitigation
Alan Zajic

12:30 - 1:30 PM Lunch - Ocotillo
11:55 AM-12:55PM  Sports Book Operations and Protection 1:30 - 1:35PM Sponsor Presentation: Dallmeier
Derk Boss
1:35-2:35 PM Panel: Trends in Slot Advantage Play and
1:00 - 2:00 PM Lunch - Ocotillo Mitigation
Moderator: Derk Boss
2:00 - 2:10 PM Sponsor Presentation: TSI Jason Jones; Abe Martin; Bill Joseph
2:10-3:10PM Fraud Series: Anti-Money Laundering 2:40 - 2:50 PM Networking Break
Programs and Cross-Functional Teams
Tyler Burtis 2:50 - 2:55 PM Sponsor Presentation: eConnect
3:15 - 3:35 PM Networking Break 2:55 - 3:35 PM Panel: Facial Recognition - An Industry Update
Moderator: Malcolm Rutherford
3:35-4:35PM High Stakes RFPs: How Not to Be the Sucker Bill Joseph; Derk Boss
Abe Martin 4:00 - 4:10 PM Networking Break
4:40 - 4:45 PM Gold Sponsor Recognition: Raving Consulting 4:10-5:10 PM Panel: Spoiiation of Surveillance Video, a
concerning trend in civil lawsuits
4:45 - 4:55 PM Closing Remarks Moderator: Al Zajic
Derk Boss; Steve Jaffe, Esq.
5:15 - 5:30 PM Closing Remarks

EXAM ¢ OCOTILLO

8:00 AM - 12:00 PM

N

N/ DIAMOND

RelayPro

CSP Exam with Craig Morton

Tentative schedule subject to change.

THANK YOU TO OUR SPONSORS

Your support helps our industry connect, learn and protect.
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